
184 Evaluation Matters—He Take Tō Te Aromatawai 7: 2021
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This is the first of four books covering the institutionalisation of eval-
uation across the globe: future volumes are planned for the Americas, 
Africa, and Australasia. This book has chapters covering Finland, 
The Netherlands, Belgium, France, Germany, Switzerland, Ireland, 
United Kingdom, Italy, Spain, Portugal, Czech Republic, Latvia, 
Poland, and Romania, as well as a chapter considering evaluation 
within the European Union. The purpose of the book is to share 
the status of institutionalisation of evaluation in European countries. 
The chapter of each country shows the level of maturity of the evalu-
ation system according to the specified criteria used for analysis.  

There have been earlier studies of the institutionalisation of eval-
uation in various national contexts (e.g., Furubo et al., 2002; Jacob, 
Speer, & Furubo, 2012; Toulemonde, 2000).  However, this is the 
first to use a systematic-analysis framework. That is, each chapter 
covers the political, societal, and professional context of evaluation in 
the subject country.
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The analysis of the political context covers the statutes and reg-
ulations governing evaluation (where they exist), the institutional 
arrangements, and evaluation practice. Apart from Switzerland and 
France, European countries generally do not have laws prescribing 
the use of evaluation although many of the countries have a desig-
nated public institution taking care of evaluation. 

The analysis of the societal level shows that, in many European 
countries, citizens and civil society are not aware of evaluation or its 
importance: they do not participate in evaluation nor use it as much 
as might be hoped. It is clear that evaluation is still an emerging field 
in many parts of Europe. 

The third area of analysis examines the profession of evaluation 
in each country. This includes whether there are: (1) an evaluation 
association that promotes the professionalisation of evaluation; (2) 
academic courses on evaluation; or (3) other professional develop-
ment instruments. All European countries studied have a profes-
sional association in place and most have academic courses although, 
overall, the professionalisation of evaluation is not yet well advanced. 

Countries such as Switzerland, France, and Germany have a 
mature evaluation system with regulations, evaluation practice, and 
a recognised profession. However, evaluation in countries such as 
Romania, Latvia, and Poland is still emerging. That is, the politi-
cal and social systems vary from country to country. This raises the 
question of whether it is appropriate to apply the single analytical 
framework used in the book to countries that vary so widely in their 
development of evaluation.

Each country chapter is written by experts from that country, 
most of whom are independent consultants. While their indepen-
dence from the governing structures is to be valued, I wondered if 
the analyses would have been strengthened by also including the 
perspectives of those working inside the system; that is, government 
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officials and the leaders of professional bodies. Another weakness 
of this study is that it does not cover all the countries in Europe. 
Additionally, it would have been strengthened if those chapters relat-
ing to countries that appeared in the earlier International Atlas of 
Evaluation (Furubo et al., 2002) had included commentary on how 
evaluation had changed in the intervening years. Nevertheless, the 
book is a useful step in studying institutionalisation of evaluation at 
country levels and brings useful resources, materials, and perspec-
tives to considering the future of evaluation.  

Further research plans of this study aim to apply a similar anal-
ysis to countries in the Americas, Asia, and Africa. The four vol-
umes together aim to provide an interdisciplinary audience with 
cross-country learning to enable them to better understand the 
institutionalisation of evaluation in different nations, regions, and 
different sectors. The authors may consider reviewing the analytical 
framework based on their experience of the analysis of Europe before 
using it for other regions. Also, the authors may want to review the 
strategy for the authors of country chapters to increase the reliability 
of information at national level in upcoming volumes. Once four 
volumes are complete, these can be a source of knowledge on insti-
tutionalisation of evaluation which, for the first time, will provide a 
comprehensive analysis of evaluation in most countries in the world. 
This will also help to compare countries and regions for learning pur-
poses and will become the baseline for further studies in the future.

The book fulfils its purpose by bringing together substantive infor-
mation on the maturity of the evaluation systems in the countries 
covered. It should appeal to parliamentarians, heads of monitoring, 
and evaluation departments in the public sector and international 
organisations, particularly United Nations agencies who can work 
together with governments to improve local evaluation systems and 
fill the gaps in the institutionalisation of evaluation.
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